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Center for Children
& Families, Inc.

Our mission is to improve the lives of children through
partnerships with families and communities because every boy

and girl deserves to grow up safe, nurtured and loved.

In this land of opportunity, every child deserves to achieve his or her full potential.
When we nurture the possibilities within children, we build a solid foundation
upon which our community may flourish for generations to come. CCFI focuses

on individual and family strengths, taking guidance from the following principles:

Every child is unique, each possessing a multitude of
strengths, which can be identified and cultivated.

Families come in a variety of shapes and sizes, each with
its own potential and needs. Services encourage family

growth and assist families in meeting their needs.

Nurturing adults make a positive difference in the lives of
children. Enhancing the knowledge and skills of family members,
friends, and professionals involved with children create supportive

networks that help them reach their full potential.

The community as a whole plays an important role in supporting
children and families. A commitment to the healthy development of

a child is a commitment to the healthy development of a community.

To truly nurture children and families, CCFI also nurtures relationships within our
organization and throughout the community. By demonstrating unconditional positive
regard, compassion, respect for cultural diversity, and true collaboration in all aspects
of our work, we model these ideals for the people who seek our services. To our
community, our board, our staff, and our clients, we convey human dignity and a

spirit of partnership in everything we do.



Message from the Executive Director

Dear Friends of Children,

I am proud to present you with the Center for Children and Families’
accomplishments for 2007. This was an exciting year in which the staff of this
agency undertook new opportunities and reached higher goals. Our attention
to new research in the field of childhood trauma over the past several years
culminated in this year’s training with internationally-recognized trauma

specialist Dr. Bruce D. Perry.

Children are not as resilient as was once thought. A decade—long study has shown
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disease, disability, and early death. However, the future of our nation’s children can be changed with intervention!

II ll neglect, an absent parent, family violence, or other childhood trauma can be

directly linked to high—risk behaviors in adults which cause higher rates of

CCFI became the first agency in the world to receive training in Dr. Perry’s advanced therapy model and our
program staff was certified through levels I and I in the four-part model. We utilized the new techniques and
knowledge from the training and started our new trauma services for children who have suffered abuse and neglect.

Last year we exceeded our goal and helped twice as many children as expected through our trauma services.

Besides working to heal child abuse and neglect, we support and educate parents and give them the tools they need
to make positive decisions in parenting, and we cultivate neighborhood connections to prevent families from living
in isolation. I hope you can see why I am so proud of the work of this agency and our staff! I want to thank everyone
who supports our work because you are helping to improve the lives of thousands in our community. Your
continued commitment to see the issues of child abuse and neglect improve in our community truly makes a
difference. Thank you to all of our volunteers who have spent countless hours helping us reach our goals, and to

our staff, whose perseverance and passion changes lives.
Many thanks to those who love children,

Linda A. Terrell, MHR

Executive Director



Message from the Board President

Center for Children and Families Advocates,

The issues surrounding child abuse and neglect are varied and complex. It can seem surprising that these
threatening issues are prevalent around us. The work of mending our community through healing, support,
education, and cultivation of relationships is not an easy task, which is why I believe the Center for Children and
Families is essential to our community. The dedication, compassion, and clinical excellence CCFI provides make
a difference in the lives of thousands in our community. It has been my pleasure to serve as the President of the

Board this year and to be a part of the work this agency does to change lives.

In 2006 more than 905,000 children were confirmed abused or neglected in the United States. Nearly 14,000 of
these cases were in Oklahoma which is 6th worst for abuse and neglect among the 50 states. These results, in light
of continued economic growth for our state and our community, evidence the complexity of this issue. Yet, part of

the solution is clear. It is time for the community to work together to bring hope back to those who suffer most:

children.

Each person on the Board of Directors is committed to the vision of every boy
and girl growing up safe, nurtured and loved. This year the board worked on
restructuring and improving governance to maximize the effectiveness of our
limited time resources. We decided to shift our main focus from our work in
monthly board meetings to our small committees. This change has allowed board
members to actively use their expertise and knowledge to focus on specific areas
of leadership within the agency and become more involved in the decision
making process. This change was successful towards increasing the effectiveness
of our work and providing the necessary foundation of leadership needed for

future growth and stability.

As you look through the 2007 Annual Report, I want to thank you for all you have
helped CCFI to accomplish and for the investment you have made in the children
in our community. The return on that investment will be immeasurable. Thank

you for being an advocate for children.
Sincerely,

Kevin Osuna
President of the Board



2007 Accomplishments

Celebrating Success
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Training

CCFI became the first social service agency to train with
internationally acclaimed trauma therapist Dr. Bruce D.
Perry and the ChildTrauma Academy. Our clinical staff
completed levels I and II of the certification in the neu-
rosequential model of therapeutics - an advanced trauma

therapy model.

Ready By 21

Our Neighborhood Centers Program was chosen in late
2007 as one of the pilot programs that will put new tools
and resources from Ready By 21 into action. CCFI will
be working with the Oklahoma Institute for Child
Advocacy and the Oklahoma After School Network
during the two-year project. Ready By 21 is a national
initiative dedicated to improve the quality of youth-
serving organizations in communities, making sure all
young people are “Ready by 21”: ready for college, work,
and life.

Achievement

Denilyn Jordan and Linda Terrell were nominees for the
Lifetime Achievement Award from the Norman Chamber
of Commerce. Denilyn has worked for CCFI for 21 years
through the Teenage Parenting Program and is currently
the primary play therapist in the Parents Assistance
Program. Linda Terrell has worked in non-profits for 20
years and has been the Executive Director of CCFI for

ten years.

Our History

Since 1969 the Center for Children and Families has
worked to improve the lives of children in Cleveland
County. Our services have expanded throughout

the years to meet the needs of the children in our
community and affect their lives for the better. We do
this by healing the effects of child abuse and neglect,
supporting and educating parents, and cultivating
neighborhood connections. Our services helped 134
kids during our first year. Last year we had the
privilege to help 8,833 kids and parents.

Our core belief that every child should be given the
opportunity to achieve his or her full potential has

guided our mission: to improve the lives of children
through partnerships with families and communities
because every boy and girl deserves to grow up safe,

nurtured and loved.

Number of Clients Served By Program

600

400

200

TAP

DVA  TFS PA NC

(TAP) Teenage Parenting Program

(DVA) Divorce Visitation Arbitration Program
(TFS) Trauma Focused Services

(PA)  Parents Assistance Program

(NC) Neighborhood Centers Program

CCH served a total of 8,833 people in Cleveland
County. This includes direct services, community
education, training for other professionals, referrals,

and handouts of diapers for families in need.



What We Do

Healing abuse and neglect

Trauma Focused Services (TES)

Every year nearly 1 million children are confirmed
victims of abuse or neglect in the United States.
Experiences of physical abuse, sexual abuse, exposure
to domestic violence, serious neglect such as drug abuse
by parents, inadequate safety, shelter, or supervision are
traumatizing to children. These experiences of abuse or

neglect can have devastating long-term effects.

Research has found that a child’s brain development can
be altered from coping with the stress of a traumatic
event, negatively effecting physical, emotional, cognitive

and social development. CCFI’s Trauma Focused

2007 Accomplishments

Fact: Childhood experiences of neglect, abuse, and family trauma
are the most basic cause of health risk behaviors in adults, causing higher

rates of disease, disability and early death. (ACE Study. CDC and Kaiser Permanente.)

How CCFI made a difference:

e 100% of our full-time program staff received training with
highly acclaimed child trauma specialist Dr. Bruce D. Perry
throughout 2007 thanks to funding from Sarkeys Foundation.

*  We used our trauma treatment services to help 22 children

and their families - twice as many as anticipated through this

new program o

Services provides treatment for these little ones and
support for their new foster or adoptive parents.
These services help children begin the healing process
and increase their potential of becoming healthy,

productive adults.

TFS Support and Services:

Our clinical professionals work individually with
children through play therapy. Children many times

do not have the vocabulary or experience to put into
words what they are thinking or feeling. Through play,
therapists can help children learn healthier emotional
and social behaviors, and work through maladaptive
behaviors and patterns of thinking, The relationship
between the therapist and child also provides a benefi-
cial experience which the child can apply towards other

adult relationships.

A child’s most important resource for healing is their
caretaker. CCFI therapists provide Child Parent
Relationship Therapy to build trust between a child and
their caretaker. We also work closely with the foster and
adoptive parents to provide education about therapeu-
tic techniques and treatment according to each child’s
needs. This allows parents to provide a 24-hour-a-day

healing environment for children at home.




What We Do

Supporting and educating parents

Parents Assistance Program (PA)

Parenting is a difficult job, and many parents in our
community feel isolated with few resources at their
disposal. Adults who did not grow up in a healthy
environment and have experienced domestic violence
or who were abused or neglected as children struggle
with healthy parenting and coping skills for effectively
raising their children. Parents Assistance Program
provides parents with support and education on

positive parenting skills.

Parents Assistance Services:

This program offers seven weekly parenting classes
that address different parenting topics. Parents attend
classes that address their specific needs, depending on
individualized treatment plans. Classes cover topics
such as parenting and anger, effective communication,
and relationship building. Children also attend weekly
therapeutic play groups, and some receive individual
play therapy sessions each week. Therapists provide
Parent Child Relationship Therapy for families, and
therapeutic supervised visits for non-custodial parents.
We also provide a emergency foster care / respite care
service for families in need. Trained volunteers care for
children for 2-3 days until they can go back to their

families.

Teenage Parenting Program (TAP)

Oklahoma is 8th in the nation for births to teen
parents. Nearly two-thirds of teen parents have come
from a background of abuse and neglect and are in need

of support, education, and counseling.

Teenage Parenting Services:

Staff provides positive relational support for teens and
parenting education and counseling through one-on-one
talks, parenting classes and peer-support groups. TAP
staff also help teens find and use the resources they need,
and offer transportation to doctor check-ups and other
necessary services. Staff also provide a pre-school play

group for children of teen parents, support parents in
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finishing their education, and help teens access more

services provided by our Parents Assistance Program.

Divorce Visitation
Arbitration Program (DVA)

Divorce is often a traumatic experience for children,
especially when there is high-conflict between parents.
The Divorce Visitation Arbitration Program works with
high-conflict divorcing families to reduce stress on
children in these situations while strengthening parent-
child relationships.

Divorce Visitation Arbitration Services:

DVA provides parenting classes which focus on positive
communication and problem-solving between parents
and conflict education. All divorcing parents in Cleveland
County are required to attend a four-hour divorce and
children class provided by CCFI and other social service
agencies. Our DVA services also include a more in-depth
8-week class called “Children in the Middle” for parents
wanting more education on conflict and healthy parent-
child relationships.

Our supervised visitation and exchange services give
parents a neutral and safe place in which to visit their
children or pick-up and drop-off for exchanges. Staff
provide mediation and arbitration services and advocate
for a mutual plan that is most beneficial for the children.
Staff also facilitate Kids in Different Divorce Situations

groups for children in 3rd-4th grade, and 6th-8th grade.



What We Do

2007 Accomplishments:

Fact: 13,827 cases of child abuse and neglect were
confirmed in Oklahoma in 2006. 393 of these cases were

in Cleveland County. (2006 Child Abuse & Neglect Statistics. DHS, 2007.)

How CCFI made a difference:
* Our programs helped 2,130 adults and children in
Cleveland County in 2007. Many of these 548

families struggle with issues of abuse and neglect.

Fact: Teenage parenting is a leading cause of school
failure. Less than one-third of teens who begin
families before age 18 complete high school. (Teen

Pregnancy Prevention Fact Pack. Oklahoma State Department of Health. 2007.)

How CCFI made a difference:
* 100% of our teen parents who were eligible for

graduation received their diplomas!

Cultivating neighborhood connections

Neighborhood Centers Program (NC)

All kids need a safe place to go after school with
enriching activities and positive adult relationships. Many
children care for themselves after school with no adult
supervision. We provide a safe place for kids during out-

of-school time and build neighborhood connections.

Neighborhood Centers Services:

Neighborhood Centers is a unique and enriching
program during afterschool, two evenings a week, and
summer programs for children at Wilson and Kennedy
Elementary Schools in Norman. Staff provide a nurtur-
ing and structured environment for kids and focus on
developing positive relationships where kids feel special.
Starting in fall 2008, NC will switch to an all-evenings
program on weeknights for kids and families and develop
neighborhood communities by connecting children and

families through enriching and educational activities.

2007 Accomplishments:

Fact: Children are five times more likely to suffer
from neglect than abuse. 1 out of 4 children care for

themselves after school without adult supervision.

How CCFI made a difference:
* 377 kids were involved in our Neighborhood Centers

Program during out-of-school time in Norman.

* NC Staff received special training in a new, positive
fitness curriculum for kids (SPARK).

Neighborhood Centers’ Youth Survey:

Safety
91% of youth said they feel physically safe at NC,
while only 51% of youth nationally feel safe at home,

school, or in their neighborhood.

Support

98% of youth said they respect the adults at NC and
93% said feel respected at NC by adults, while only
27% of youth nationally have positive or responsible
adult role models, and only 22% feel adults in the

community value youth.

Peer Pressure

93% of youth said they feel they can say “no” when
asked to do something dangerous, and 92% make
more positive decisions for themselves because of
NC, while only 41% of youth nationally can resist

negative peer pressure and dangerous situations.



2007 in Review

2007 Community Events

Appreciation | Volunteer Luncheon
Our luncheon celebrated our wonderful volunteers who donated many
hours in 2006 to help us provide services for children and families.

Community Education | Candlelight Vigil

CCHI’s candlelight Vigil remembered children who died from abuse and
neglect. More than 100 people came to hear Anne Roberts from the
Oklahoma Institute for Child Advocacy present on the Adverse Childhood

Experiences study and it’s implications for our community.

Cultivating Neighborhoods | I Love My Neighborhood

Our seventh annual neighborhood block party drew more than 600 people
from the Wilson Elementary Neighborhood. The event provided free food,
games, live music, and links to other community services.

Fundraising | Hands and Hearts Luncheon
We were thankful for those who gave us the gift of their time to learn more
about our agency and support our work to improve the lives of children!

Community Connections | Small Groups Breakfast and Lunch
Members from our community joined us for one of six small groups to give
us their input and advice on our mission statement and future direction.

Evaluating Progress | Annual Meetin

Our Board of Directors, staff, and friends from the community heard a
fiscal year update, said goodbye to those leaving our board, inducted the
2007 board president and welcomed the new board members to our team.

Community Connections | Holiday Open House
We invited our volunteers, supporters, and friends from the community
to visit and connect with CCFI over the holidays.

Supporting Parents | Holiday Gifting Program
Thanks to our volunteers and supporters, we provided holiday gifts
for more than 200 kids from low-income families in our programs.




Statement of Financial Position

Assets Unrestricted | Temporarily 2007 Total 2006 Total
Restricted
Current Assets:
Cash and Cash Equivalents $141,918 $101,470 $243,388 $315,732
Accounts Receivable 224,703 0 224,703 194,086
Pledges Receivable 159,351 0 159,351 203,505
Inventory 3,846 0 3,846 2,245
Prepaid Expenses 0 0 0 4,283
Other Current Assets 253 0 253 18
Total Current Assets 530,071 101,470 631,541 719,869
Noncurrent Assets:
Pledges Receivable 0 334,595 334,595 345,812
Property & Equipment 97,557 0 97,557 113,767
Less: Accumulated Depreciation (75,432) 0 (75,432) (77,643)
Total Noncurrent Assets 22,125 334,595 356,720 381,936
Total Assets 552,196 436,065 988,261 1,101,805
Liabilities and Net Assets Unrestricted | Temporarily 2007 Total 2006 Total
Restricted
Current Liabilities:
Accounts Payable $6,515 $0 $6,515 $2.055
Accrued Expenses 8,906 0 8,906 7,697
Total Current Liabilities 15,421 0 15,421 9,752
Noncurrent Liabilities:
Liability for Compensated Absences 17,419 0 17,419 17,567
Total Noncurrent Assets 17,419 0 17,419 17,567
Net Assets:
Undesignated 497,231 436,065 933,296 1,038,362
Net Investment in Property
and Equipment 22,125 0 22,125 36,124
Total Net Assets 519,356 436,065 955,421 1,074,486
Total Liabilities and Net Assets 552,196 436,065 988,261 1,101,805
Agency Budget Trend $1.500,000

2007 $1,206,508 §1,000,000 — _——

2006 $1,058,487

2005 $1,137,742 $950,000

2004 $1,078,029 $900,000

2003  $986,150 2003 2004 2005 2006 2007




Statement of Activities

Grants and Contracts $0 $423,080 $423,080 406,649
Contributions 11,736 329,122 340,858 540,501
United Way 163,000 0 163,000 150,000
Program and Class Fees 2,395 52,565 54,960 56,569
Interest 7,161 162 7,323 3,800
Other Revenue 2,873 802 3,675 5,465
In-Kind 1,886 96,150 98,036 119,549
Net Assets Released From Restriction:
Satisfaction of Program and Time Restrictions 933,343 (933,343) 0 0
Total Revenues 1,122,394 (31,462) 1,090,932 1,282,533
Revenue Expenses
I 46% Private Contributions I 85% Program Expenses
I 40% Grants and Contracts 8% General and Administrative
9% Gifts In-Kind 7% Fund Raising
5% Program and Class Fees
Program Expenses 1,033,480 0 1,033,480 868,108
General and
Administrative Expenses 91,668 0 91,668 97,190
Fund-Raising Expenses 81,360 0 81,360 93,189
Total Expenses 1,206,508 1,206,508 1,058,487
Increase (Decrease) in Net Assets
Before Other Gains and Losses
Other Gains and Losses: (84,114) (31,462) (115,576) 224,046
Cumulative Effect of Accounting Change (3,489) 0 (3,489) 0
Increase (Decrease) in Net Assets (87,603) (31,462) (119,065) 224,046
Net Assets, Beginning of Year 606,959 467,527 1,074,486 850,440
Net Assets, End of Year 519,356 436,065 955,421 1,074,486
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Statement of Functional Expenses

Expenses Total General & Fund 2007 Total | 2006 Total
Program Admin. Raising

Salaries and Wages 545,386 $41,042 36,200 622,628 554,386
Fringe Benefits and Taxes 132,268 20,234 6,458 158,960

Accounting 1,500 3,356 0 4,856 4,676
Advertising 1,071 132 0 1,203 1,090
Bank Service Charges 0 0 0 0 900
Client Needs 1,779 674 0 2,453 5,434
Conferences, Conventions and Meetings 7,277 1,651 9,971 18,899 25,589
Consultants and Contract Labor 95,121 285 24 95,430 31,609
Depreciation Expense 9,638 1,071 0 10,709 12,600
Dues, Subscriptions, and Licensure 2,081 1,104 6,099 9,284 7,510
Equipment Maintenance and Purchase 15,600 2,036 1,570 19,206 1,825
Fundraising Expense 0 0 9,888 9,888 10,530
Interest 0 0 0 0 0
Insurance 16,230 3,875 0 20,105 13,667
Mileage and Travel 11,129 700 1,765 13,594 11,744
Miscellaneous 10,109 2,927 251 13,287 14,271
Office Supplies 3,344 886 193 4,423 4,150
OSBI Background Checks 0 0 0 0 845
Postage 1,786 783 1,170 3,739 2,964
Printing 5,708 728 6,586 13,022 13,381
Program Materials 23,142 805 475 24,422 27,060
Program Snacks 2,686 497 710 3,893 1,866
Occupancy 46,744 5,060 0 51,804 49,843
Room and Board 0 0 0 0 0
Staff Consultant 0 0 0 0 0
Telephone 4,731 778 0 5,509 5,628
Volunteer Recognition 0 1,158 0 1,158 1,276
In-Kind Expenses 96,150 1,886 0 98,036 119,549
Total Expenses 1,033,480 91,668 81,360 1,206,508 1,058,487

Agency Budget by Program (in thousands)
$0 $50 $100 $150 $200 $250 $300

Teenage Parenting Program
Divorce Visitation Arbitration Program
NMT (Trauma Focused Services)

Parents Assistance Program

Neighborhood Centers Program
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Board and Staff

Board of Directors

Jim Adair 2
Adair & Associates

Terry Boehrer 3
Cole & Reed, PC

Mike Bumgarner 4
(Board Vice President)
Norman Regional Hospital

Jim Burns 4
Memorial Presbyterian Church

Steve L. Clark 3
Residential Mortgage

Pam Clinton 4
Consultant, Creative Memories

Jim Evans 4
State Farm Insurance

Cindy Francis 2
Moore Norman Tech. Center

Staff Members

Administrative Staff

LindaTerrell, MHR
Executive Director

Tina Burdett
Development Director

Fran Roberson, LSCW, LMFT
Clinical Director

Katherine Keith
Office Manager

Colin Cameron
Financial Manager

Rachelle Cook
Data Management Specialist

Whitney Russell
Communications Specialist

Janet Corley
Volunteer Coordinator

Charlotte Peterson
Office Assistant

Program & Service Staff

Lauren Greeley-Traynor, MSW
Program Specialist
Trauma Focused Services
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Marilyn Hammond
EBoard Secretary)

ommunity Volunteer

Mandy Haws 2
Sooner Bowling

Pam Heitz 1
Community Volunteer

Donna Jackson, M.D. 1
Norman Pediatric Associates

Kevin Kloesel 1
National Weather Center

Ann Kullich 2
Nurse Practitioner

Elizabeth London 3
(Board Treasurer)
Community Volunteer

Linda Miller, RN, M.Ed 1
Registered Nurse

Yvonne Rhoades, MSW
Senior Program Specialist
Parent Services

Denilyn Jordan, LCSW
Senior Program Specialist
Children’s Services

Cherie Miller, MHR
Senior Program Specialist
Family Services

Tiffany Wells, MS
Senior Program Specialist
Divorce Services

Stevie Skaggs, MHR
Program Specialist
Divorce Services

Kelley Nedbalek, LSW
Senior Program Specialist
Teen Parent Services

Angela Johnson, MHR
Program Specialist
Teen Parent Services

Amy Fleske, MSW
Senior Program Specialist
Neighborhood Services

Stacee Wall, MHR
Program Specialist
Neighborhood Services

Steve Morren 3
Don Cies Real Estate Inc.

Jennifer Newell !
Norman Police Department

Kevin Osuna 4
(Board President)
MidFirst Bank

Jane Pennington 1
Oklahoma Insurance Dept.

Linda Sexton !
Community Volunteer

Debbie Spearing 4,1
Executive Lending Group

Sandy Tedder 2
Psychologist

JoAnnTerrell 2
Keller Williams Realty

Caitlyn Morris
Neighborhood Services
Coordinator

MeaEan Walker, MSW
Oklahoma Serves Member

Trisha Perr
Oklahoma Serves Member

Joel Bauer
Oklahoma Serves Member

Kristen Hudec
Oklahoma Serves Member

Sarah Johnson
Oklahoma Serves Member

Amyie Vuon
Oklahoma Serves Member

Betty Ripley
Toy Packer

Program Group Leaders

Kacey Bowen, LPC
PA Group Leader

Jon Brandon, MSW
PA Group Leader

Glenda L.Thomas !
Private School Administrator

Jason Willeford 4
Dillingham Benefits, LLC

Lee Williams 4
University of Oklahoma

Joseph Kin%
(Board Ex-Officio)

Community Volunteer

Heidi Brandenburg
(Board Ex-Officio)
Community Volunteer

Committees

1 Advocac

2 Board Development
3 Finance

4 Sustainable Funding

Shannon Dukes, LCSW
PA Group Leader

Jeremy Elledge, MSW
PA Group Leac?er

Dana Graham, LCSW
PA Group Leader

Renette Schmidtke, M.Ed.
PA Group Leader

Phillip Billy, MHR
DVA Group Leader

Larry DeLozier, LPC
DVA Group Leader

Vilynsia Montgomery, LPC
DVA Group Leader

Lindsey Scott Perry, MSW
DVA Group Leader

Alesha White
DVA Supervised Visit & Exchange

Board and Staff lists
from December 2007

United A United Way of Norman
L= Partner Agency



