
CCFI Board of Directors Meeting  

Republic Bank Main Conference Room  

5:30pm October 24th, 2016 

I. Call to order 

Board President MacKenzie Britt called the meeting to order at 5:30pm.  

Board members in attendance were: Catie Barton, MacKenzie Britt, Sharri Clark, Beverly DeWitt, Beth 

Gatewood, Sharon Grissom, Mike Lawson, Lisa Long, Cindy Merrick, Barbara O’Brien, Casey Partridge, 

Sharon Rentzel, Kat Roberts, Jeri Saliba, Michael Saliba, Dick Smalley, Kate Stanton, J.J. Wagoner, Bryan 

Waldenville, Hannah Woodman, and Spencer Winn. 

CCFI staff in attendance were: Liz Biolley, Vernon Hooks, Brandon Brooks, Jodana Borden 

II. Staff Spotlight 

Brandon Brooks showed a video interview with Christine Miner, outgoing Counseling Services Program 

Manager. In an effort to educate board members about CCFI staff members, the role and duties in the 

organization, Brandon will show an interview at each general board meeting this year.  

III. Consent Agenda 

On motion by Kat Roberts, seconded by Catie Barton, the motion passed unanimously to approve the 

September Executive Committee Minutes, September Financials, Directors Reports and the September Board 

of Directors Meeting Minutes, with no changes. 

IV. Committee Selections 

Kat Roberts reminded board members to sign up on a committee for 2016-17 if they have not already done so. 

Kat clarified the committee chairs and members with those present in the board meeting.  

V. Director’s Report 

1. CEO Brandon Brooks reported Christine Minor, Counseling Services Program Manager resigned and 

will be moving to Dallas, TX. Brandon also informed board members CCFI employees Liz, Heather 

and Rachel attended the ECHO vendors conference last month.  

VI. CCFI Committees 

1) Sustainable Funding – Chair Casey Partridge reported this committee met the third week of 

September and established the following as top concerns for their committee:  

 How to improve agency tour numbers 

 Establish a strong corporate giving plan 

 Holiday Wishes – CCFI currently has 141 kids adopted by 50 donors so far this year; Casey 

reported we’ll need at least 60-70 more donors 

 

a) Barnes and Noble will be hosting a book drive and St Joseph’s Church will be hosting a coat drive 

for CCFI 



b) Casey reported the SF committee has set a date and has volunteers ready to stuff donated Christmas 

gifts into a bags 

c) Jodana handed out donation letters to the appropriate board members for signature and 

personalizing. The letters are due back to Jodana by November 14
th

, 2016.  

2) Finance and Administration  

a) September Financials were presented by new board Treasurer Dick Smalley. Dick reported this 

committee could use one or two more members if anyone is interested in serving with this team  

b) Liz Biolly led a discussion regarding a projected shortage in the current budget which could be offset 

by postponing hiring a dedicated counselor for B&GC this budget year. Liz reported grants are down 

and previous pledges are not being fulfilled by some donors. Liz reported the Oklahoma Bar 

Association increased their donation for this budget year. CCFI will be reapplying for some grants in 

2017, and Sustainable Funding is already working on preliminary plans for the Hands & Heart 

luncheon to be held Spring 2017.  

3)  Strategic Planning and Programs 

a) Bryan Waldenville gave the board a process overview of this committee.  Bryan encouraged members  

    to focus on the positives, the ‘why’ in what we do. Bryan also reminded board chairs that members  

    for their committee can be recruited from outside this board.  

 

b) Board Source provided the Strategic Planning and Programs committee information regarding how 

to identify ‘who and where we are’. This committee identified that CCFI currently has no vision 

statement; they will work on identifying what we do well as they evaluate all services provided by 

CCFI. SP&P will also look at one to three year goals for CCFI, then present the information to 

Brandon. Brandon may share these goals at the 2017 H&H luncheon.  

4) Board Development 

a) Kate Stanton volunteered to chair this committee. They have no report since they’ve not met yet   

VII. Closing and Adjournment 

Board President MacKenzie Britt adjourned the meeting at 6:45pm after motion by Bryan Waldenville and 

second by Catie Barton, passed unanimously. 

 

Respectfully submitted,  

 

Kat Roberts, Secretary 


