
CCFI Board of Directors Meeting  

Republic Bank Main Conference Room  

5:30pm November 28th, 2016 

I. Call to order 

Board President MacKenzie Britt called the meeting to order at 5:30pm.  

Board members in attendance were: Steffani Allen, Catie Barton, MacKenzie Britt, Shari Clark, Lisa Dioniso, 

Tommy Fazendin, Beverly DeWitt, Beth Gatewood, Marshal Gimpel, Lisa Long, Cindy Merrick, Ted 

Newton, Keith Osborn, Casey Partridge, Kat Roberts, Michael Saliba, Kate Stanton, J.J. Wagoner, Bryan 

Waldenville, Hannah Woodman, Spencer Winn 

CCFI staff in attendance were: Liz Biolley, Heather Baker, Vernon Hooks, Brandon Brooks, Jodana Borden 

II. Consent Agenda 

On motion by Marshal Gimpel, seconded by Catie Barton, the motion passed unanimously to approve the 

October General Board and October Executive Committee Minutes, October Financials, and the October 

Director’s Report.  

 Director’s Report 

CEO Brandon Brooks made the following reports: 

CCFI has a current wait list of approximately 30 for counseling services. 

Bring Up Babies is in the process of adopting a new model – Parents as Teachers – Liz is helping with 

this effort.  

 Personnel Manual Revision – Brandon informed the board that changes are needed in the current 

personnel manual regarding new FLSA rules, as well as other policies CCFI staff and leadership feel 

need to be addressed. Brandon will bring these issues back to the board after studying them more.  

Brandon requested an amendment be made to the current employee health insurance policy, allowing 

staff to utilize their insurance dollars to include dependent coverage. After discussion by the board, the 

request was granted by the board and passed with the Consent Agenda approval.  

III. CCFI Committee Reports 

1) Finance & Administration – Marshal Gimpel reported on behalf of Dick Smalley. In future board 

meetings, a dashboard will be utilized to help board members better understand and discuss CCFI’s 

financial situation and make fully informed decisions on behalf of the agency.  

2) Strategic Planning and Programs – Bryan Waldenville reported a Vision Statement is almost 

complete; he will bring it to the board when completed. The committee is utilizing Board Source to 

build a strategic plan, beginning with vision and values.  

Mac voiced concern over a recurring theme that much of the community is unaware of who CCFI is 

and exactly what the agency does. He tasked the Strategic Planning committee to develop a plan to 

include branding, marketing and ways CCFI can interact with the community and other 



organizations in the surrounding area. Mac also asked the committee to develop a plan outlining 

ways to partner with companies who offered to donate to the agency with the proviso their company 

be acknowledged.  

 

3) Sustainable Funding – Chair Casey Partridge reported: 

a. Holiday Wishes - all 360 children were sponsored by a donor who fulfilled their wish list. 

There was still a need for $25 gift cards and new coats, gloves and scarves. December 2
nd

 

was the date set aside for volunteers to assemble gift bags for the campaign participants.  

b. End of Year Mailers – 432 mailers have been sent to date. The rest were slated to be sent 

out by the end of the week. Approximately 400 were left to be sent; the total number of 

mailers is an increase over last year’s numbers.  

c. Agency Tours – Casey passed out an updated tour schedule for 2017. Staff would like 

program managers to become part of the tour, allowing them to educate guests regarding 

their area. Most tours will be held on Fridays at 11am; all board members need to invite 

people to tour the agency.  

4) Board Development – Kate Stanton reported she is working on a plan to utilize former board 

members to help at functions such as Hands & Hearts Luncheon.  

IV. Executive Session – No executive session was entered into for discussion regarding the ECHO RCM 

contract. Mac and Brandon decided all board members and present staff needed to be included in the 

discussion, but cautioned all to keep the discussion confidential. Brandon led the ECHO conversation, 

reporting the go-live date for the software was July 1
st
, 2016. The most pressing concern / issue with the 

software is billing. Liz Biolley is leading this effort; Mac and Marshal participated in calls made to ECHO to 

better understand and discuss the billing issues. ECHO team members made a site visit to CCFI to better 

understand the agency’s needs. Discussions were held regarding possibly outsourcing agency billing to ECHO 

for Department of Mental Health and Medicaid billing. Brandon is awaiting a proposal from ECHO regarding 

the outsourcing. Board discussion ensued regarding concerns about deepening the agency relationship with 

ECHO in light of the difficulties. Mac, Brandon and CCFI staff will further discuss options and bring them 

back to the board.  

V. Announcements – Brandon reminded board members Bliss Market was again making CCFI beneficiary of 

funds raised by a raffle of donated items, and encouraged all board members to attend the market.  

VI. Closing and Adjournment -  Board President MacKenzie Britt reminded members there would be no 

December board meeting and adjourned the current meeting at 6:40pm, after a motion by Marshal Gimpel and 

second by Bryan Waldenville, passed unanimously.  

 

Respectfully submitted,  

Kat Roberts, Secretary 


